Broads Authority

Minutes of the meeting held on 25 January 2008
Present

Prof R K Turner (in the Chair)
	Mr M C Broom

Mrs E A Burrows

Mr A T Coe

Mr S G Daniels

Mr A Duce
	Mrs B Ferris

Mr P Frost

Mr C Gould

Dr J S Johnson

Mr W S Knight 
	Mr A S Mallett

Mr G McGregor

Mr J Sharpe

Ms C Sheridan

Mr P Woodcock


In Attendance



Dr J Packman – Chief Executive

Mr R Haworth – Head of Administration and Committee Services

Mr R G Holman – Director of Corporate Services

Mr S Hooton – Director of Conservation and Countryside 

Mr K R Hounsome – Solicitor

Ms G Morgan – Director of Planning and Strategy

Mrs L Shute – Administrative Officer

Mr A Vernon – Head Ranger (Navigation)

Mrs T Wakelin – Director of Waterways 

Also Present

Mr M Cook - Chairman, Standards Committee


Mr J Bowman – Chairman, Broads Forum

 
Mr P Mitchelmore – Environment Agency (for item 65)

Mr R Wilson – Whitlingham Country Park Manager (for item 67)

54
Apologies


Apologies for absence were received from Mr S Dorrington, Mr A J Gunson and Ms R Varma.
55
Declarations of Interest

Members expressed declarations of interest as set out in Appendix 1 to these minutes.

56
Minutes of the Broads Authority meeting held on 23 November 2007

The Authority considered the minutes of the meeting held on 23 November 2007.


Mr Sharpe indicated that with regard to minute 42 (Responding to Climate Change) he had expressed an interest in being involved with the panel being established to consider the issue.

Subject to the above amendment the minutes were approved as a correct record and signed by the Chairman. 
57
Summary of Progress/Actions Taken Following Decisions of Previous Meetings

The Authority considered a schedule of the progress/actions taken following decisions of previous meetings.

The Chief Executive reported that with respect to the new offices meetings were taking place with the Defra project managers on a monthly basis. The floors and ceilings of the new building were now in place and work was taking place on the atrium.  It was still anticipated that the building work would be completed by September and ready for occupation in October.

With regard to the Broads, Identity and Reputation and in particular the  implementation of the Interpretation Plan the Chief Executive reported that drafts for new signage at Whitlingham were in production and it was anticipated that the signs themselves would be installed by the end of February.


RESOLVED


that the report be noted.
58
Minutes of the Planning Committee meetings held on 9 November and 7 
December 2007


The Chairman of the Planning Committee introduced the minutes of the meetings held on 9 November and 7 December 2007.


RESOLVED


that the minutes of the Planning Committee meetings held on 9 November and 7 December 2007 be received.
59
Minutes of the Broads Forum meeting held on 15 November 2007


The Chairman of the Broads Forum introduced the minutes of the meeting held on 15 November 2007.
He referred to the Forum conference held at the beginning of November and the fact that the Forum had established a Sub Group to take on the work of reviewing membership and agendas. That Group had met earlier in the month and its report would be considered by the Forum at its meeting on 14 February. 


The Forum was keen to hear about the November flooding event and was supportive of the Authority’s initiative in respect of climate change.  There were concerns about the complexity of the Water Framework Directive and the Forum wanted to flag up the point that efforts to simplify the material would aid effective consultation. 


RESOLVED


that the minutes of the Broads Forum meeting held on 15 November 2007 be received.
60
Minutes of the meeting of the Broads Local Access Forum held on 11 
December 2007 


Mr Duce introduced the minutes of the meeting of the Broads Local Access Forum held on 11 December.

RESOLVED


that the minutes of the Broads Forum meeting held on 11 December 2007 be received.
61
Minutes of the Standards Committee held on 12 December 2007


The Chairman of the Standards Committee introduced the minutes of the meeting held on 12 Decembe.

RESOLVED


that the minutes of the Standards Committee meeting held on 12 December 2007 be received.
62
Minutes of the Navigation Committee held on 13 December 2007


The Chairman of the Navigation Committee introduced the minutes of the meeting held on 13 December.

RESOLVED


that the minutes of the Navigation Committee meeting held on 13 December 2007 be received.
63
Broads Authority (Boat Safety Standards) Byelaws 2006

The Authority considered a report by the Head of Waterways Strategy and Safety. The report recommended that the Authority give effect to a provision in the Boat Safety Byelaws requiring boat owners to submit evidence of compliance with the byelaws relating to the appropriate vessel upon application for an annual toll. This would enable the Authority to take appropriate action where such evidence was not submitted.

RESOLVED


that relevant boat owners be required to submit evidence of compliance with the boat safety standards relating to the appropriate vessel upon application for an annual toll.
64
Norwich Yacht Station: Management Agreement

The Authority considered a report by the Waterways Strategy Officer which outlined the budget and operational implications of the proposed management agreement proposed by Norwich City Council for Norwich Yacht Station. The Director of Waterways reported that the Navigation Committee was supportive of the proposal outlined in the report.


Mrs Ferris confirmed that the City Council was very keen to go ahead with the agreement and that the £20,000 contribution referred to in paragraph 4.1 of the report would be forthcoming. 

RESOLVED


that the Authority enters into a management agreement to operate Norwich Yacht Station, on behalf of Norwich City Council, on the basis that there is a nil cost to the Authority and that any excess of income over expenditure is reinvested in the facility.
65 
 November Flood Event


The Authority considered a presentation by Mr Paul Mitchelmore of the Environment Agency in respect of the flooding event in November. 


It was apparent that the flood alleviation measures which were in place had worked well.  There had been no breached banks and overtopping which was necessary to relieve pressure/water levels in the system had occurred as anticipated. 

The Environment Agency would be producing a report on the event and would forward this to the Authority for consideration in due course.


The Authority thanked Mr Mitchelmore for his presentation.
66
Patrol Launch Contract


The Authority considered a report by the Director of Waterways and Head of Navigation Works which set out the background detail and future requirements for the launch contract process.


RESOLVED


that the Authority invites local boatyards to retender for a further three year refit contract for the Authority’s launches based on the pricing options set out in Section 3 of the report.

(Having declared a prejudicial interest Mr Knight left the meeting during consideration of this item).
67
Whitlingham Country Park 


(1)
Forest Schools

The Authority received a presentation by the Manager of Whitlingham Country Park in respect of the Forest Schools initiative at Whitlingham Country Park. He reported that through the Park’s educational programme up to a thousand children had been given a positive experience of the countryside and outdoor activities. The provision of this facility and the establishment of a working in partnership enabled schools to apply for additional funding.


The Chief Executive stated that the scheme highlighted the very genuine role the Authority had in terms of education and he expressed the hope that it might be possible to run similar schemes in the Great Yarmouth and Lowestoft areas in the future.

Members thanked the Country Park Manager for his stimulating and interesting presentation and noted the valuable work being done at the Country Park in respect of the Forest Schools project.
(2)
Renewal of Service Level Agreement with Whitlingham Charitable Trust

The Authority received a report by the Director of Corporate Services concerning the renewal of the service level agreement with the Whitlingham Charitable Trust.


RESOLVED

to approve the Service Level Agreement with the Whitlingham Charitable Trust as set out in the Appendix to the report and to authorise the Chief Executive to sign it on behalf of the Authority.

68
Appointments to the Navigation Committee


The Authority considered a report by the Chairman and Chief Executive which set out proposals for amending the current system of appointing members to the Navigation Committee.


The report stated that the important advisory and scrutiny role of the Navigation Committee had
 been clarified and was set out in the Broads Authority Bill and in the legal agreement with the Royal Yachting Association and the British Marine Federation.

The views of a range of organisations representing users of the navigation area had been canvassed on a number of issues. These included how to put in place a more open and transparent process for the appointment of the new committee that would be consistent with the requirements of the Broads Act, meet the best practice standards now expected in public appointments and give users of the navigation the confidence that the appointees were representing their interests. 
There was a wide ranging debate on the issue and it was apparent that some members of the Authority favoured retaining the current system.  However the majority felt the need to change along the lines set out in the report and consequently it was 
RESOLVED


that, in the light of the consultation with bodies representing users of the navigation, the Authority:

(i)
adopts the following set of principles and processes for the appointment of the independent members to the Navigation Committee, reflecting best practice standards now expected in public appointments.

The principles of merit, independent scrutiny, equal opportunities, probity, openness and transparency and proportionality should guide the process.

The processes for the appointments should include:

(a) consultation with relevant bodies as required by the Broads Act (and as set out in Appendix 2 of the report);

(b) a job description and person specification for the role (as set out in Appendix 3 of the report);

(c) open advertisement and invitation to all toll payers and other users to apply for membership of the Committee using the draft application form and advert for insertion into Broad Sheet as set out in Appendices 4 and 5 of the report;

(d) interview by a selection panel of four comprising the Chairman of the Authority, the Chairman of the Norfolk and Suffolk Boating Association, the Chief Executive of the British Marine Federation and the Chairman of the Inland Waterways Advisory Council; and
(e) an aggregated maximum term for these appointments to the Committee of ten years;
(ii)
implements the new arrangements in accordance with the process and timetable set out in section 4;

(iii)
agreed to offer a further term to the three members who have already served more than ten years, should they reapply and be successful; and

(iv)
that the views of the Navigation Committee be sought on the arrangements for the appointment of the two members of the Authority drawn from the Navigation Committee, as previously agreed with the Great Yarmouth Port Authority.
69
Members Code of Conduct: Confidential Information


The Authority considered a report by the Solicitor and Monitoring Officer which recommended a short protocol for dealing with the situation where a member may wish to release information which is believed to be confidential.


RESOLVED

that the Authority adopts the protocol as set out in paragraph 4.2 of the report.
70
National Park Grant Settlement 2008/09 – 2010/11


The Authority considered a report by the Chief Executive which updated members on the details and implications of the Authority’s grant settlement for the three year period 2008/09 to 2010/11. The grant had been confirmed by the Minister in December 2007.

The Chief Executive reported that in the lead up to the financial settlement the Chief Executives of national park authorities had been invited to a meeting with Defra’s Permanent Secretary. This was the first time this had happened and was a recognition of the significant role that the parks play. More recently a group of National Park Chairmen, including the Broads Authority Chairman, and Chief Executives had been invited to a meeting with the Secretary of State and Ministers. This was also a first. The Secretary of State had emphasised the important role that national park authorities would have in leading on climate change. The Chief Executive paid tribute to the Chairman for the time and commitment he had given to attend meetings with Ministers and officials which had eventually led to this favourable financial settlement for the Authority.

Mr Woodcock suggested that it might be helpful to identify a list of initiatives to improve efficiency to redirect resources to priority areas.


RESOLVED

that the report be noted.
71
Strategic Priorities


The Authority considered a report by the Chief Executive which examined performance against corporate priorities.


RESOLVED


to note progress with respect to performance against current priorities. 
72
Consolidated Income and Expenditure: 1 April – 31 December 2007


The Authority considered a report by the Head of Finance which summarised actual income and expenditure for the nine month period to 31 December 2007, compared to the current profiled budget (estimates of when the expenditure will occur and the income will be received, on a monthly basis). The report provided a list of major variances and reasons for these 
variances.


Dr Johnson expressed concern that the Authority had not received its Planning Delivery Grant for the year. The Director of Planning and Strategy was confident that the grant would received by the end of the financial year. 

RESOLVED


that the report be noted.
73
Additional National Park Grant 2007/08: Progress Report


The Authority considered a report by the Director of Corporate Services which provided an update on expenditure incurred and progress to date in using the additional National Park Grant awarded by Defra for 2007/08.

Members raised the point about broken bits of the Barton Broad exclusion barrier floating off to parts of the broad which was unsightly. It was agreed that this should be tidied up.

RESOLVED

(i) that the report be noted; and
(ii) that action be taken to tidy up the Barton exclusion barrier as detailed above.
74
Broads Authority Bill


The Authority considered a report by the Chief Executive which outlined progress with the Bill and amendments introduced at the House of Commons Consideration Stage.

RESOLVED

that the report be noted.
75
Date of Next Meeting

It was noted that the next meeting of the Authority would be held on Friday 28 March 2008 at 1.30pm at the Sportspark, Earlham Road, Norwich.

76
Exclusion of the Public


RESOLVED

that the public be excluded from the meeting for agenda item 27 as it involved the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of Schedule 12A to the Local Government Act 1972 as amended.

Members agreed that the public interest in maintaining the exemption outweighed the public benefit in disclosing the information. 

77
Patrol Launch Contract: Select Tender List


The Head Ranger (Navigation) presented the short list of companies from which it was proposed to invite tenders in respect of the patrol launch contract.


RESOLVED


that the tender list as presented by the Head Ranger (Navigation) be approved.   

(Note: Mr Knight who had declared a prejudicial interest in respect of this item 
left the meeting before it was considered. Mr Broom also left the room during 
the consideration of this item).
The meeting concluded at 4.35 pm.

CHAIRMAN

APPENDIX 1

Code of Conduct for Members

Declaration of Interests

Committee:

Broads Authority 

Date of Meeting:
28 January 2008
	Name

Please Print
	Agenda/

Minute

No(s)
	Nature of Interest

(Please indicate whether the interest is a personal one or one that is also prejudicial and declare the nature of the personal interest)


	Prejudicial

(


	S G Daniels
	7(33)/58
General
	Landowner
Toll payer – ERFDC


	x

	C Sheridan
	13/64
	Toll payer

	

	A S Mallett
	General
	Broadland D C
Toll payer

NSBA club member


	

	B Ferris
	General
	Norwich City Council
RSPB and NSW


	

	M C Broom
	12/63
17/68

	NSBA, BHBF, Toll payer
	

	C Gould
	General
	South Norfolk Council

	

	W S Knight
	12/63
15/65
17/67
27/77

	NSBA Committee – Toll payer
Knight Benjamin employee
	15/65

 and 
27/77
x

	J Sharpe
	12/63
17/68

	Toll payer, BCU, RSPB, RFDC
	

	P Woodcock
	12/63
	EA employee

	

	A T Coe
	12/63
	Member of the EA and Regional Flood Defence Committee
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